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DisclaimerDisclaimer

This information was prepared by the China Construction Bank Corporation 

(“CCB” or the “Bank”), without being independently verified. This information is 

not to express or imply any representation or warranty, accuracy, fairness or 

integrity of the information expressed or contained and the information is not and 

should not be relied upon. The advisors or representatives will not bear any 

responsibility as expressed in this information or any information contained in any 

manner whatsoever for any loss caused by the Bank and any of its affiliates, 

advisors or representatives. Please do not rely on any forward-looking statements, 

information or language of such nature contained herein.
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演示者
演示文稿备注
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Key Financials Key Financials 

RMB (billion) 30 June 2015 31 December 2014 Change

Total Assets 18,219.2 16,744.1 8.8%

Loans and advances to 
customers 10,157.1 9,474.5 7.2% 

Total liabilities 16,906.7 15,491.8 9.1%

Deposits from customers 13,697.0 12,898.7 6.2%

Common equity tier 1 ratio 12.35% 12.12% 0.23 pps

January – June 2015 January – June 2014 Change

Net interest income 224.6 211.3 6.3%

Net fee and commission 
income 63.6 60.2 5.8% 

Net profit 132.2 131.0 1.0%

Earnings per share 0.53RMB 0.52RMB 1.9%

Cost to income ratio 23.23% 24.18% 0.95 pps

演示者
演示文稿备注
2015年以来，面对复杂严峻的外部形势和激烈的市场竞争，本行坚持服务实体经济，落实转型发展规划，全力防控风险，实现了稳健发展。
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Financial Results

Transformation and Development

Outlook

Risk Management

演示者
演示文稿备注
接下来，介绍本行的转型与发展情况。
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Pushing forward strategic transformation

Promoting operation and management of
assets and liabilities on a consolidated basis

Focus of transformation developmentFocus of transformation development

Integrated
banking group

Multi-function 
services

Intensive 
development

Innovative bank

Smart bank

Direction of Direction of 
transformation transformation 

developmentdevelopment

Consolidating and developing wholesale business

Accelerating the development of retail business

Improving the quality of electronic banking business

Enhancing asset management business for customers
in an all-round way

Strengthening the competitiveness of subsidiaries

Accelerating the expansion of international 
business and overseas operations

演示者
演示文稿备注
结合银行业改革发展面临的新形势、新要求和新趋势，本行制定了转型发展规划，明确了转型发展的方向、重点。









China Construction Bank 2015 Interim Results Announcement

Significant progress in transformation developmentSignificant progress in transformation development
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19.4%

32.2%

77.0%

7.7%

27.9%

7.6%

11.0%

50.0%

6.2%

8.8%

0.0% 50.0% 100.0%

收入结构变化

业务增长结构

交易渠道

客户服务发展

综合化经营发
展

YoY growth in operating revenue

YoY growth in key transformation businesses

YoY growth in Assets
YoY growth of accounting transactions via e-channels

Average growth of all accounting transactions

YTD growth in effective customers

YTD growth in customer deposit

YTD growth in assets

YTD growth in assets of integrated operation subsidiaries

YoY growth in net income of fee-based business*

*Excluded factors such as national fee policy and adjustments in income audit 

Development of 
integrated operations  

Development of 
customer services

Transaction channels

Business growth structure

Change in income 
structure

演示者
演示文稿备注
2015年上半年，本行全力推进转型发展规划落地实施，转型发展成效逐步显现，反映转型进展的综合性指标表现良好。
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Promoted operation and management of 
assets and liabilities on a consolidated basis 
Promoted operation and management of 
assets and liabilities on a consolidated basis
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Strategies for promoting operation and management of 
assets

Expanded integrated asset business 

－Promoted adjustment of loan structure

－Enhanced the refined management standard of bond 
investment

－Promoted the development of specialized interbank 
business

Strengthened integrated financial services capability

－Coordination between on and off balance sheet 
businesses 

－Promoted the development of asset management and 
investment custody business

Strengthened collaborative development within the 
Group

－Promoted offshore and onshore collaboration

－Strengthened synergy between the parent company and 
subsidiaries 

Strategies for promoting operation and management of 
liabilities

Proactively enlarged customers’ financial assets

－Accelerated the development of wealth management, 
funds, insurance and trust businesses; and provided 
customers with on and off balance sheet financial 
services to strengthen customer loyalty

Maintained stable growth in deposits

－ Ensure connection between banking systems and 
customer applications; developed extended service 
for intra-system fund revolving; made continuous  
improvement to deposit base

Diversified sources of liability funds

－Actively expanded non-deposit financial institution 
funds such as those of securities firms

－Accelerated development of active liabilities such as 
trading liability and interbank deposit certificates

演示者
演示文稿备注
面对新形势、新趋势，本行积极推行大资产大负债经营管理策略。

资产端，积极拓展综合资产业务，提升综合金融服务能力，强化集团联动优势，资产规模突破18万亿元。

负债端，适应资金形态变化和客户需要，拓展客户全量资金，保持存款稳定增长，丰富负债资金来源。
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RMB (billion)

Continuous growth in infrastructure loans Development strategy and advantage in the 
infrastructure sector

No. 1 bank in infrastructure lendingNo. 1 bank in infrastructure lending

Adjusted and optimized credit policy and procedures; 

enhanced efficiency of infrastructure-related  

financial services

Supported important strategic projects such as One- 

Belt-One-Road and  the coordinated development of 

Beijing-Tianjin-Hebei

Provided full fledged integrated financial services

Innovation in PPP financing products

The only bank qualified for cost advisory service for 

infrastructure
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演示者
演示文稿备注
2015年上半年，本行积极对接“一带一路”、自贸区建设、京津冀协同发展、长江经济带建设等重大战略，主要支持重点在建、续建项目，基础设施行业领域贷款新增占公司类贷款新增74.0%。
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No. 1 bank in personal housing financeNo. 1 bank in personal housing finance
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RMB (billion)

Ranking 1st among peers in personal housing finance Proportion of personal loan continued to rise

1,183.3 
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2,470.4
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演示者
演示文稿备注
本行鼎力打造最佳零售银行。

个人住房金融领域持续保持同业领先优势，上半年个人住房贷款增长9.6%，重点支持居民购买自住房需求。房改金融业务市场占比超过50%,市场份额稳中有升。

本行新增信贷资源向零售领域倾斜，个人贷款占总贷款的比重持续提高。
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No. 1 bank in terms of credit card customer baseNo. 1 bank in terms of credit card customer base
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RMB (billion)

Total card issuance amounted to 74.26 million, growth rate of 

consumption transaction at 33%
Development strategy for credit card business

Established a service circle for consumer finance 

Promoted the use of credit cards in ETC, health care, 

education and social securities and other areas related 

to people’s livelihood

Launched promotion campaigns for major brand 

cards

Developed revolving instalment business

Made use of internet channels in the business process

Increased application and promotion of card-less 

payment and mobile payment

Continued to develop the “Smart Customer Service” 

platform
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演示者
演示文稿备注
信用卡累计客户数、净增发卡、净增客户、贷款新增、资产质量等指标位居同业第一。

上半年，信用卡消费交易额同比增速33%，中间业务收入同比增速超过25%。
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Best internet finance bank－comprehensive service circle for 
internet finance 

Three innovative products

O2O service system

Three life services 
platforms

Three online channels

Three intelligent 
technologies5

4

1

2

3

Mobile banking
Online banking

WeChat banking

E.ccb.com
“Joy Life”

“Wonderful Life”

14,000 physical outlets
Sub-branches across five continents

Online-offline integration
Physical outlets and e-banking services interconnected

Internet payment (use money)
Internet wealth management 
(make money)
Internet financing (borrow 
money)

Corporate data model and application 
platform
Implementation of the “cloud of 
finance” in workplace
Smart customer services robots Achievement in 

innovation of 
CCB internet 

finance

演示者
演示文稿备注
建行运用互联网思维推动电子银行向网络金融转型发展，构建“三大网络渠道”、三大生活服务平台、O2O服务体系，打造三大创新产品，推出三项智能技术。
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Rapid growth in e-banking business

RMB (trillion)

Best internet finance bank－outstanding online financial 
customer base 

(10,000)

More than 190 million personal online banking customers & 160 
million mobile banking customers 

8,390
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Mobile banking transaction volume
Personal online banking transaction volume
Corporate online banking transaction volume
% of e-banking and self-service channels

演示者
演示文稿备注
经过几年的快速增长，目前个人网银客户数超过1.9亿户，手机银行客户数超过1.6亿户,微信银行客户超过2000万户，均为同业第一。

上半年，电子银行交易额大幅增长，个人网银增长21%，企业网银增长38%，手机银行增长82%；善融商务成交金额同比增长54%。
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Outperformed peers in pension and investment custody 
business 
Outperformed peers in pension and investment custody 
business

Steady growth in personal pension accounts and assets 
under custody
RMB (billion)

No. 1 among peers in investment custody service

Investment custody volume exceeded RMB 5 

trillion

Growth of 49.7% in securities investment 

funds under custody; market leader in terms 

of number of funds under custody and newly 

launched funds

The only bank in the first batch of agents 

qualified for distribution of Hong Kong funds 

in the mainland

Growth of 71.5% in pension products of 

enterprise annuity under custody
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演示者
演示文稿备注
养老金业务取得长足发展，运营受托资产规模636亿元，较年初增长15%。

投资托管业务市场竞争力进一步提升，多项指标保持同业领先。
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The most comprehensive integrated operation platformThe most comprehensive integrated operation platform
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RMB (billion)

Rapid growth in assets and profit of integrated operation subsidiaries Further strengthened the advantage of possessing non-banking financial 
license; development of subsidiaries maintained good momentum

Actively prepared for the establishment of a pension management 

company

Inclusion of SGB in the multi-level housing policy system

Premium of CCB Life recorded year-on-year growth of 113%

Trust assets under management of CCB Trust amounted to RMB 

659 billion

Assets balance of CCB Financial Leasing grew by 33%

No. of IPO projects in which CCB International acted as the book 

runner and the underwriting amount ranked first among Chinese 

bank-affiliated investment banks

Assets under management of CCB Principal Asset Management 

amounted to RMB 381.9 billion

The average daily equity interest of CCB Futures’ customers was 

up by 60% compared to beginning of the year
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Net profit Total assets

演示者
演示文稿备注
非银行金融牌照进一步巩固，综合化经营能力进一步提升。

子公司业务发展态势良好，子公司资产较年初增长28%，净利润同比增长48%，拉动集团利润增长0.53个百分点，母子公司业务联动量同比增长58%。
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Global network for financial servicesGlobal network for financial services
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Over 130 overseas outlets across 24 countries and regions

Two overseas RMB clearing banks, with a clearing network covering 43 countries and regions

1,479 correspondent banks offering financing services that cover 139 countries and regions

演示者
演示文稿备注
本行已在全球24个国家和地区设立130多家网点；拥有两家海外人民币清算行，清算网络覆盖43个国家和地区；代理行达到1479家，金融服务覆盖139个国家和地区。

本行国际业务快速发展，上半年跨境人民币结算量8341亿元，同比增长17.4%，跨境人民币结算客户数1.38万户，同比增长43%。
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Strong customer base and innovation capability 

Strong customer base

- Total no. of corporate customers amounted to 3.737 

million

- Organization RMB settlement accounts amounted to 

5.27 million

- No. of individual customers amounted to 490 million

Integrated outlet coverage further expanded

- No. of integrated outlets reached 14,400

- Proportion of integrated tellers reached 84%

- Integrated sales teams covered approximately 97% of 

integrated outlets

The core IT system construction of the New Generation 

creates new momentum for transformaton of the Bank

-Consolidated on-and-off line all channel services

-Product factory with flexible configuration

-Preliminary establishment of a process bank
.

Reinforced business foundation

Sound mechanism for product innovation

－Pushed forward strategic product innovation

－Promoted the application of innovative products; 

offered policy support to resources allocation and 

assessment & incentive reward

－Strengthened planning management; accomplished 

386 innovations in the first half of the year 

12 smart banks

－Established new model for organic integration of 

traditional banking services and innovative technology

－Optimized business procedures at outlets by 

developing core smart facilities and systems 

－37 innovative functions such as smart appointment 

number calling pre-treatment and Virtual Teller Machine 

(VTM)

Established innovative banks and smart banks

演示者
演示文稿备注
本行进一步夯实客户基础，稳步推进网点综合化建设、新一代核心IT系统建设，经营能力和发展后劲得到增强。

本行持续完善产品创新机制，上半年完成386项产品创新。

上半年，本行已在北京、上海、广州、天津、深圳等12座城市布设智慧银行，打造传统银行服务模式和创新科技有机结合的新型渠道形态。
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The most socially responsible bankThe most socially responsible bank
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International 
communications

Public welfare 
projects

Relief offering

Small & micro 
enterprises and 
agriculture-related 
loans

Green credit

Donation to the Tibet earthquake stricken area and Taiwan dust explosion victims, continue to be social 
responsible in areas of risk and poverty relief initiatives, education and health care by launching key public 
welfare projects.

The Bank actively joined international organizations such as APEC and B20, to strengthen interaction and 
cooperation with the international market and foster  mutual access 

Lowered corporate financing costs and offered relief on certain corporate and personal charges to 
promote inclusive finance

As at end-June 2015, the Bank’s small & micro enterprises loan balance was RMB 1,215.6 
billion and balance of agriculture-related loans was RMB 1,810.9 billion

As at end-June 2015, the Bank’s green credit balance was close to RMB 600 
billion, achieving significant results in energy saving and emission reduction

演示者
演示文稿备注
本行积极履行企业公民责任，大力发展绿色信贷、支持经济薄弱环节、实行减免优惠政策、开展公益项目，参与国际经济组织。

本行在社会责任方面获得多项奖项，包括中国银行业协会授予的“最具社会责任金融机构奖”，中国金融高峰会授予的“最佳绿色银行创新奖”、中央人民广播电台授予的“低碳发展型领先品牌”等。
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Financial Results

Transformation and Development

Outlook

Risks Management
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Stable profitabilityStable profitability

RMB (Billion)

Net profit up by 1.0% YoY
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演示者
演示文稿备注
2015年上半年，尽管宏观经济下行压力较大，给本行经营管理造成了一定困难，但本行净利润仍达到1322亿元，ROA、ROE等盈利指标仍保持在较高水平。
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Sustained high returns to shareholdersSustained high returns to shareholders
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演示者
演示文稿备注
本行持续为股东创造丰厚回报，股息收益率持续提升。

本行派发2014年度现金股息每股人民币0.301元，按此计算，H股、A股股息收益率分别为6.7%、7.2%。
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Net interest income continued to growNet interest income continued to grow

RMB (Billion)

Net interest income up by  6.3% YoY
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演示者
演示文稿备注
本行积极应对利率市场化带来的机遇与挑战，不断提升定价能力，投资收益率稳中有升，利息收入保持稳定增长。
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Stable growth in fee incomeStable growth in fee income

RMB (Billion)

Net fee and commission income up by 5.8%, in a leading position among large banks 

演示者
演示文稿备注
本行优化调整收入结构，紧抓中间业务市场机遇，手续费收入保持平稳增长，在大型商业银行中位居前列。
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Staff cost Premises and 
equipment expenses

Others

Effective control of operating costs Cost-to-income ratio continued to decrease
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演示者
演示文稿备注
本行持续加强成本管理，优化费用支出结构，成本收入比较上年同期下降0.95个百分点至23.23%。



China Construction Bank 2015 Interim Results Announcement 23

Asset impairment expenditure up by 78.4% YoY

RMB (billion)

13.9 14.7 16.1 
23.1 

41.2 

0.45% 0.42% 0.40%
0.46%

0.80%

0.00%

0.20%

0.40%

0.60%

0.80%

1.00%

0

10

20

30

40

50

1H2011 1H2012 1H2013 1H2014 1H2015
Expenditure of Impairment of Assets
Credit Cost

Provision to loans ratio  remained relatively stable 

Provision at sufficient level
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2.40%

2.60%

2.80%

3.00%

0

60

120

180

240

300

Balance of allowances for impairment losses of loans
Provision to loans ratio

演示者
演示文稿备注
本行坚持审慎原则，充分评估宏观经济及调控政策等外部环境影响，足额计提贷款损失准备，资产减值支出同比增加较快，信贷成本有所增加，拨贷比相对平稳。
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Strong risk management capabilityStrong risk management capability

Maintained relatively stable asset quality

RMB (billion)

Risk management measures

Optimized all-round risk management system

Strengthened risk warning and prevention

Optimized and adjusted credit policy, system and 

procedures

Strengthened inspection on high risk areas

Increased disposal of non-performing loans

Implemented coordinated management of Group 

liquidity

Strengthened the development of foundation for 

capital management

113.2 

144.4 

251.6 
267.5 

1.19%

1.42%

0.0%

0.5%

1.0%

1.5%

2.0%

2.5%

3.0%

0

50

100

150

200

250

300

2014-12-31 2015-6-30
NPL
Allowances for impairment losses on loans and advances to customers
NPL ratio

演示者
演示文稿备注
2015年上半年，本行及时调整信贷政策，完善优化制度流程，加强重点领域风险管控，加大不良贷款处置力度，实现资产质量控制目标。
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Actively adjusted credit structureActively adjusted credit structure
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Growth of loan balance in related domestic sectors
RMB (Billion)

216.6 

147.8 

72.6 67.0 

15.1 14.3 9.6 

-0.6 -1.4 
-15.6 

-50

50

150

250

Residential
mortages

Infrastructure
-related loans

Small and
micro businesses

Emerging
strategic sectors

Manufacturing
sectors

Agriculture-
related loans

Wholesale and
retail

Industries with 
excess 

capacity

Local 
government 

financing 
vehicles

Note: Industries with excess capacity include steel, cement, electrolytic aluminum, plate glass and shipbuilding, the 
industry data is the change in credit balance.

Real- estate sector

演示者
演示文稿备注
信贷结构调整成效显著，重点行业、新兴领域取得长足发展，产能过剩行业、政府融资平台信贷规模进一步压缩。
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Effective risk control in key sectorsEffective risk control in key sectors

Asset quality of real estate loans under control

500.4 
520.1 519.5 

0.76%

1.10%

1.40%

0.0%

0.5%

1.0%

1.5%

2.0%

2.5%

3.0%

0.0

150.0

300.0

450.0

600.0

2013-12-31 2014-12-31 2015-6-30

Balance of real estate loans NPL ratio

RMB (Billion)

Sound quality of local government financing vehicles 
loans

373.8 

345.2 
329.6 

0.24%

0.10%

0.35%

0.0%

0.3%

0.5%

0.8%

1.0%

0.0

80.0

160.0

240.0

320.0

400.0

2013-12-31 2014-12-31 2015-6-30

Loans balance of local government financing vehicles
NPL ratio

RMB (Billion)

演示者
演示文稿备注
本行积极贯彻落实国家住房政策，有序、合理安排房地产信贷投放。2015年上半年，房地产业贷款余额较年初小幅下降，不良率低于对公贷款的平均水平。

本行积极做好地方政府债务置换工作，对融资平台客户实施分类管理，推动本行资产、负债及收入结构调整。2015年上半年，本行地方政府融资平台贷款余额较上年末减少156亿元，其中现金流全覆盖类平台贷款占比95.7%，不良率保持在较低水平。
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Asset quality of personal loans outperformed peersAsset quality of personal loans outperformed peers

NPL ratio of credit card loans lower than peersSound quality of residential mortgages 

1,880.2 

2,253.8 

2,470.4 

0.17%
0.21%

0.26%

0.0%

0.2%

0.4%

0.6%

0.8%

1.0%

0.0

500.0

1,000.0

1,500.0

2,000.0

2,500.0

2013-12-31 2014-12-31 2015-6-30

Balance of residential mortgage NPL ratio

RMB (Billion)

268.7 

329.2 

358.0 

0.66%

0.85%

1.08%

0.0%

0.4%

0.8%

1.2%

1.6%

2.0%

0.0

100.0

200.0

300.0

400.0

2013-12-31 2014-12-31 2015-6-30

Balance of credit card loans NPL ratio

演示者
演示文稿备注
本行重点支持居民购买自住房需求，不良率保持在较低水平。

本行重点选择高活跃度、高贡献度、低风险客户群体，提高信用卡客户质量，加强信用卡账户的风险监测和管控，信用卡贷款不良率低于同业水平。
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Maintained reasonable liquidity levelMaintained reasonable liquidity level

Liquidity remained at a reasonable range Stable RMB coverage ratio

46.57%
48.88%

43.93%

55.20%
57.03%

60.41%

0.00%

20.00%

40.00%

60.00%

80.00%

2013-12-31 2014-12-31 2015-6-30

RMB liquidity ratio Foreign currency liquidity ratio

1.59%

1.43% 1.42%

0.00%

0.50%

1.00%

1.50%

2.00%

2.50%

2013 2014 20151H
Average daily RMB coverage ratio

演示者
演示文稿备注
本行实施集团流动性协同管理，统筹安排集团资金来源运用，提高资金收益，降低筹资成本。

根据流动性状况，适时调整债券投资、买入返售、存放同业等产品规模及进度，流动性水平保持在合理范围。
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Adequate capital positionAdequate capital position
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Highest capital adequacy ratio among peers Strengthened development of capital management 
capability

Issued new capital instrument

  Tier 2 bond: offshore issuance of USD 2 billion

  Preference shares: planned onshore issuance of up to RMB 

60 billion and offshore issuance of up to RMB 20 billion

Pushed forward the application of advanced internal rating 

methodology in credit risk and advanced measurement 

methodology in operational risk 

Optimized capital transfer and disciplinary mechanism; 

deepened the application of risk measurement results in 

business management   

Optimized the structure of on and off balance sheet 

businesses; gave priority to businesses with low capital use 

and high return 

Capital 
adequacy 
ratio

Common 
equity
tier 1
ratio

Tier 1
ratio

Common 
equity
tier 1
ratio

Tier 1
ratio

Capital 
adequacy ratio

2014-12-31 2015-6-30

CAR was calculated in accordance with the Measures for Capital Management of Commercial Banks (Trial) 
using Advanced Measurement Approach, parallel period rules applicable.

演示者
演示文稿备注
本行持续强化资本管理基础能力建设，推进资本计量高级方法执行与应用，提升资本管理能力，资本充足水平同业领先。

本行已于2015年5月在境外成功发行20亿美元二级资本债券，未来计划在境内外发行不超过800亿元人民币等值优先股。
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Challenges

Uneven and slow global economic recovery, increasing deviation among different regions

Domestic economy remains under downside pressure, with some regions and industries experiencing slower 
growth 

Complex and changing operation environment; interest rate liberalization close to completion

Slower profit growth of the banking industry; pressure on asset quality

Opportunities and challengesOpportunities and challenges

32

Opportunities

Visibility on US economic recovery and Eurozone likely to see stabilized growth

China’s economic growth at a reasonable range

Important strategy deployment of One Belt One Road, Beijing-Tianjin-Hebei synergy development and Yangtz 
River Economic Zone construction

Deepening reform and gradually released reform bonus

New development opportunities derived from new technologies such as internet, mobile, big data and etc

Prudent implementation of monetary policy; overall liquidity at high level

演示者
演示文稿备注


展望未来，机遇与挑战并存。
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Counter measuresCounter measures

33

Develop into a bank that is most capable of value creation under the guidance of the 
transformation development plan

Push forward the implementation of the Bank’s transformation development plan and strengthen 

the foundation for operations management 

Support important national strategies and enhance the capability to serve the real economy

Continue to optimize the credit structure and enhance efficiency in asset allocation

Improve integrated pricing power and tackle the risk of interest rate liberalization

Accelerate the development of big data and enhance core competitiveness

Implement an accountability system for risk management and step up the effort to mitigate credit 

risk

演示者
演示文稿备注
本行将坚持综合性银行集团、多功能服务、集约化发展、创新银行和智慧银行等转型发展方向，全面推进落实转型发展规划，努力建设最具价值创造力的银行。

本行将通过服务国家重大战略、持续优化信贷结构、提高综合定价能力、加快大数据能力建设，培育发展新动能，赢得竞争新优势。
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Well recognized in the industryWell recognized in the industry

2nd in the “Top 1000 
World Banks” (in terms of 
tier 1 capital)

29th in the “Fortune 
Global 500”

Most Socially Responsible 
Financial Institution (Banking 
Industry) Award 2014

Best People’s Livelihood 
Financial Award in Social 
Responsibilities 2014

Best Bank in China 
2015

TheBanker
2nd in the “Forbes Global 
2000”

Forbes

The Strongest Bank in China   
for 2014 

The Best Large Retail Bank in 
China for 2015 

演示者
演示文稿备注
本行的业务发展与经营业绩得到了市场和监管机构的良好评价。
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Q & A
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Thank you
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