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Disclaimer:

This information was prepared by the China Construction Bank Corporation

(“CCB” or the “Bank™), without being independently verified. This information is
not to express or imply any representation or warranty, accuracy, fairness or
integrity of the information expressed or contained and the information is not and
should not be relied upon. The advisors or representatives will not bear any
responsibility as expressed in this information or any information contained in any
manner whatsoever for any loss caused by the Bank and any of its affiliates,
advisors or representatives. Please do not rely on any forward-looking statements,

information or language of such nature contained herein.
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演示者
演示文稿备注






Key Financials

RMB (billion)

Total assets

Loans and advances to customers

Total liabilities

Deposits from customers

Total equity attributable to equity
shareholders of the Bank

Net interest income

Net fee and commission income
Net profit

NIM

Capital adequacy ratio

NPL ratio

16,744.1

9,474.5

15,491.8

12,898.7

1,242.2

437.4
108.5
228.2
2.80%
14.87%

1.19%

China Construction Bank 2014 Annual Results Announcement

15,363.2

8,590.1

14,288.9

12,223.0

1,066.0

389.5
104.3
215.1
2.74%
13.34%

0.99%

2014 2013 Y-0-Y Change

9.0%
10.3%
8.4%

5.5%

16.5%

12.3%
4.1%
6.1%

0.06 pps
1.53 pps

0.20 pps


演示者
演示文稿备注
 In 2014, amidst a business environment that was complex and constantly changing, the Bank served the real economy, focused on deepening reforms, accelerated strategic transformation, and strengthened risk management. As a result, the Bank achieved a balanced development in scale, quality and profitability, stabilized its market position, and continued to lead its peers in key indicators and market capitalization. 


Business development

Financial performance

Risk management

Outlook
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演示者
演示文稿备注
 Next, I will present the business development of the Bank.  


N

Steady growth of:business scale

Loans and advances to customers up by 10.3%

RMB (billion)

10000 94745

7500 —

5000

2500

2009-12-31 2010-12-31 2011-12-31 2012-12-31 2013-12-31 2014-12-31

Bl oans and advances to customers

Customer deposits up by 5.5%

RMB (billion)

15,000

12,898.7
12,223.0

12,000 11,3431

9,987.5

9,075.4

9,000
8,001.3

6,000

3,000

2009-12-31 2010-12-31 2011-12-31 2012-12-31 2013-12-31 2014-12-31

E(Customer deposits
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演示者
演示文稿备注
 The Bank proactively supported the real economy and serviced the demands arising from the community. Gross customer loans increased 10.3% compared with the end of 2013. The Bank provided RMB 1.04 trillion to solve the financing needs of customers via integrated services such as investment banking and subsidiaries, representing an increase 38% in the speed of growth year-on-year.
 The Bank ensured its source of capital by strengthening its customer base and improving services, and customer deposits grew 5.5% compared with the end of the previous year. 



A Reinforced advantages in infrastructuiredoans anad

residential mortgages

. Maintained No. 1 among peers in residential
Infrastructure loans continued to grow mortgages and personal provident housing loans

RMB (billion) RMB (billion)
100% 3000
2,400 2,253.8
2,559.2
2500
80% 2,287.7 75.3% B 2,000 1,880.2
2000
1,600
60%
1500 1,183.3
1,200
1,011.6
40%
20%
500 400
0% 0 0
2013-12-31 2014-12-31 2013-12-31 2014-12-31
¥ Incremental infrastructure loans as % of incremental corporate loans ® Personal provident housing loans Residential mortgages
Infrastructure loan balance
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演示者
演示文稿备注
 In 2014, incremental infrastructure loans accounted for 75.3% of the incremental corporate loans, and the loans primarily focused on areas including projects in progress, key national projects, urbanization and the new-rural construction.
 Personal residential loans increased by 19.9%, realizing a continued number one position among peers in volume and balance, and focusing on supporting the demands of customers in their house purchases.


Number of credit cards over 65 million and transaction
volume grew rapidly

RMB (billion)
1800 30
1,658.1
1500
24
1200
18
900
12
600
6
300
0 0
2013 2014
s transaction volume [ intermediate business income

RS Rapid development ofiemerging BUSINESSES =
crecit cards and private banking

Built a first-class brand in private banking

Cc

c

Proactively promoted global integrated financial services

for private banking customers

Produced remarkable innovation in private banking
offerings
—  Developed family trust, asset allocation and other
asset management businesses
—  Promoted the “Gold Housekeeper”, “Private
Connections” and other innovation in integrated
financial products
—  Offered consulting services including investment
immigration and inheritance of family fortunes
Significantly enhanced the capability to create integrated

value in private banking business

Consistently strengthened the operations & management

of private banking business
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演示者
演示文稿备注
 The Bank ranked first in the number of new cards issued. Both transaction volume and intermediate business income increased by over 30%.
 The Bank strove to build a first-class brand in private banking, and maintained a rapid development in the business. The number of private banking customers with financial assets above RMB 10 million grew 14.2% to over 40,000, and the total amount of customers’ financial assets increased 18.2% to RMB 470 billion.



Rapid development ofiemerging BUSINESSES =
pension and investment Custocy, SERVACES

No. 1 among peers in pension assets under custody
and incremental individual accounts

Leading position in investment custody business

RMB (billion)
60.0 400 € Ranked first among peers in incremental
5 > individual accounts and market share of
initial offering of investment funds
%00 350 € Ranked first among peers in the number
220 of product launched and assets in
40.0 =~ operation for annuity and pensions
300 € Insurance assets under custody reached
N growth rate of over 60%
€ RQFII under custody achieved growth
250 rate of 490%
20.0 € Received the “Top Rated Custodian in
China” award from the U.K. magazine
b 200 Global Custodian for five consecutive
Assets under custody I(?ndglolf)l(j)gl zif;ocliztusr:?s;)Peratlon years
H2014-12-31 2013-12-31

China Construction Bank 2014 Annual Results Announcement 7


演示者
演示文稿备注
 The Bank’s pension business realized substantive development. Incremental custody assets in operation and incremental individual accounts ranked first among peers.
 The Bank further enhanced its market competitiveness in the investment custody business, with multiple indicators sustaining leading positions ahead of peers.  


= 20

Telephone SMS
Banking Banking
C;\)Arggirl"’:e WeChat
Banking Banking
Personal
Mobile Account . Web Site
Banking Payment Enterprise e-Commerce
Family Cash payment service
Management Fast Loans
Corporate Interbank ‘E.ccb.com’ Online Bankin
Online Fund Collection s ’
Banking
‘I;;ISQS:(IZ :r?:r:e Online Banking
& Transfer” Cycle Loans
Personal
Online “Quick Win” Joy Life
Banking Payments

Investment &
Finance Management
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E-finance — all channels for Internet finance products

TV
Banking

PAD
Banking


演示者
演示文稿备注
With the needs of the customer at the center, the Bank focused on the customer value chain, leveraged internet technology to build a full-channel internet product system, and provided integrated financial services that encompass standard and tailor-made offerings in payment, wealth management, financing and others. 


= 20

E-finance — rapid growth of Internet finance
customers

Personal online banking customers reached 179 million,
mobile banking customers reached 147 million

Number of Internet finance customer led peers

Accounts # (10,000)
20000 C Online banking and self-service channels
17 868 accounted for 88% of total transaction
volume
17,000
15000 1460 € Number of customers, transaction
T volume, and APP downloads from
S A customer-ends of mobile banking ranked
g 11,652 -
first among peers
11,000
e € Number of Alipay user and transaction
e volume on Alipay ranked first among
peers
s000 6% € Online payment volume of railway
l tickets (through 12306) ranked first
000 among peers
2011-12-31 2012-12-31 2013-12-31 2014-12-31
Emobile banking customers " personal online—banking customers
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演示者
演示文稿备注
 As at the end of 2014, mobile banking customers reached 147 million, ranging first among peers; and the number of personal online banking customers reached 179 million.
 The market share of electronic payment continued to led peers. Alipay users accounted for 23%, and transaction volume ranked number one among peers. The Bank also online payment service for railway tickets (through 12306) accounted for 17%, ranked first among peers.


ﬂo\ E-finance — the innovative Internet model of ‘being

Intelligent, ubiquitous and cross-industry’

We understand your needs better Rapidly promoted innovation model

€ Intelligent Customer Service: full-channel
deployment of robot intelligent service,
achieving higher handling volume than 400
(credit cards) and 95533 (manual customer
service hotline)

€ WeChat Banking: the first-to-market among
I nte rnet the major five banks in China, ranking first in
Finance

number of customers and business volume

€ E.cch.com (CCB E-commerce business

platform): the first E-commerce platform in all
Chinese banks, recording 51,000 online

merchants, 8 million members, and a total

N

We are always We provide full and
by your side integrated services

transaction volume of RMB 46.28 billion

10
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演示者
演示文稿备注
In the development direction as highlighted by “intelligent, Ubiquitous and Cross-industry”, the Bank weaved together services with internet finance, and strove to build into a bank that “understands the needs of customers better”, that is “always by your side”, and that provides “full and integrated services”
 The level of internet customer service led the industry:  deployed intelligent and automated systems (e.g robots) in service channels including WeChat, SMS, and online portals (website + online banking).Since December 2014, the handling volume of intelligent customer service surpassed that on 400 (credit cards) and 95533 (manual customer service hotline).  
 WeChat banking was NO.1 among the top five major banks in China: the first bank among the top five banks in China to have launched WeChat banking at the end of 2013, and had the most comprehensive services and functions. Within one year, the Bank developed 14 million customers, topping all the major five bank in the number of customers and business volume. 
 The e-commerce platform‘E.ccb.com’was the leader in the industry: as at the end of 2014, the “E.ccb.com” recorded an accumulated total of 51,000 merchants and 8 million members. Total transaction volume for the year reached RMB 46.28 billion, up 66.6% y-y. 



= 20

Further progress in integrated opeRations

Integrated operation platform has been further improved,

Total assets and profits of subsidiaries grew rapidly

subsidiaries gained positive growth in market

RMB (billion)
4.0 250.0 € Gained significant progress in pension business and
indemnificatory housing
32 4895 200.0 € Officially launched CCB Futures
€ CCB Trust’s assets under custody rose to No.3 among peers
2.46
2.4 1411 150.0 € CCB Life’s premium revenue ranked first among banking
1.87 peers
16 100.0 € \Volume of CCB Principal Asset Management’s mutual fund
business entered top 9 in the industry
08 50.0 € \olume of CCB Financial Leasing’s incremental leasing
assets was among top 3 in the industry
€ Number of IPOs underwriting at CCBI led the market
0.0 0.0
2013-12-31 2014-12-31 among Hong Kong peers
¥ Net profit Total assets
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演示者
演示文稿备注
 The Bank further improved its integrated operation platform and led its peers in non-banking financial licenses. 
 The Bank saw positive development momentums in subsidiaries. Total assets of subsidiaries increased by 34.3%, net profit by 31.6%, and the volume of assets under custody by 137.6%. Key business indicators also led peers among banking subsidiaries of the same type. 



N

Further expansion: of Verseas NEMORK

LL{ NbouLg - - -JEIZI:

Japan Feaie
+ &4 Cayman Islan
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s
—_——— s
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Australiy\gﬁﬁi
e New Zealand
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演示者
演示文稿备注
 The Bank further expanded its overseas network and accelerated the establishment of subsidiaries in overseas markets. At present, the Bank has a total of 22 first-tier overseas branches in 20 countries and regions around the world.




N

New progress In oVerseas business cevelopment

Total asset of overseas commercial banking grew

rapidly
RMB (billion)

15.0

12.0

9.0

6.0

3.0

0.0

9481 1.000.0

800.0
714.6

600.0

6.01
400.0

3.55
200.0

0.0
2013-12-31 2014-12-31

B Profit before tax Total Assets

Accelerated development of overseas business

€ Accelerated the application to establish branches
— Opened the Macau branch, the New Zealand
subsidiary bank, the Toronto branch and the
Brisbane branch
— Secured approval to set up subsidiaries in London,
Paris, Amsterdam, Barcelona and Cape Town
— Successfully completed the acquisition of Banco
Industrial e Comercial S.A. of Brazil (BIC’s 72%
stake )
€ Secured the RMB clearing bank license in London, and
the off-share RMB clearing system continued to evolve
€  Settlement volume of cross-border RMB under cash
basis YoY increased by 62%
€ Overseas entities successfully issued a number of off-
shore RMB bonds
€ Strengthened integrated services across domestic and

overseas markets in special economic zones
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演示者
演示文稿备注
 As at the end of 2014, the Bank’s overseas commercial banking recorded RMB 948,092 million in total asset, representing an increase of 32.7% compared with the previous year. Profits realized were RMB 6,006 million, representing an increase of 69% in growth rate. 
 Cross-border renminbi business achieved substantial progress in areas such as securing the renminbi clearing bank license, cross-border renminbi settlement and off-shore bond issuance. 
 The Bank set up professional service entities and teams in Free Trade Zones and the border development areas in the “One Belt and One Road” initiative, and focused on serving the needs of SOEs and major overseas projects.


= 20

Continued to strengthen infrastructure

Upgraded operation infrastructure Accelerated the transformation to Smart Banks

€ CCB’s Transformation Development Plan proposed to

€ Strengthened customer base

) accelerate the building of Smart Banks
— Corporate customers increased by 110,000

o _ —  Offered services and operated in the Smart way
— Individual customers increased by 11,880,000

_ — Provided products and channels in the Smart way
— RMB settlement accounts increased by 680,000

' — Enhanced capabilities in big data collection,
C Integrated branch coverage improved ) o
management, analysis and application

— Integrated branches reached 13,700 _ _
€ In 2014, CCB continued to deploy Smart Banks in 11

— 0,
Qdigteciel Sl acco i RIE gt cities including Beijing, Shanghai and Guangzhou ,

— Integrated sales teams reached 17,500 following the launch of the first Smart Bank in Shenzhen
€ Over 14,500 branches and 30 categories of counter —  Optimized branch business procedures via core
real-time business achieved centralization at intelligent devices and systems
headquarter, increasing efficiency by 60% — Highlighted the brand new customer experience of

“self-service, intelligence and wisdom” at branches

€ Gradually implemented phase II of the “New ) ) o
— Integrated innovative applications such as the smart

appointment number calling pre-treatment and
phase 111 Virtual Teller Machine (VTM)

Generation Core System” , to be followed by launch of
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演示者
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 The Bank further strengthened its customer base and steadily carried out the integrated construction of its branch network, the building of a new generation core IT system, and enhanced its operation capabilities and development momentum.
 The Bank actively explored transformation of branches from functional branches to innovative ones. In 2014, following the launch of the first Smart Bank in Shenzhen, the Bank continued to deploy Smart Banks in 11 cities including Beijing, Shanghai and Guangzhou, and committed itself to building the bank of experience with state-of-the-art technologies. 


Business development

Financial performance

Risk management

Outlook
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"N
Conitinued to strengthen profitaionliity

Net profit sustained steady growth

RMB (billion)
240 228.2
215.1
193.6
180 169.4
135.0
120 106.8
92.6
69.1
60 47.1 46.3
0
2005 2006 2007 2008 2009 2010 2011 2012 2013 2014
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演示者
演示文稿备注
The Bank’s net profit reached RMB 228.2 billion in 2014, representing an increase of 6.1% year-on-year and growing in tandem with the development trend of the real economy.



N

Sustarned high returns to shakenelders

H-share dividend vield

RMB

0.4 6.2 ©-7%

0,
4.3% 5 gy, 40%

5.8%

0.30 0.301
0.3

0.237

0.2

0.1

0.0

2009 2010 2011 2012 2013 2014

mmm= Cash dividends (per share)

H-share dividend yield ratio

A-share dividend yield

RMB
0.4
0.3
0.2
0.1
0.0
2009 2010 2011 2012 2013 2014
= Cash dividends (per share)
A-share dividend yield ratio

Note: Dividend yield is calculated by dividing dividend per share by the average share price of the year.
The Board recommends a cash dividend for 2014 of RMBO0.301 per share (including tax), subject to the approval of 2014 annual general meeting.

¥ B &L AT2014 55 5 e g KA


演示者
演示文稿备注
The Bank continued to deliver high returns to its shareholders with a sustained increase in dividend yields.
The Board recommends a cash dividend of RMB 0.301 per share in 2014. Based on this, the Bank’s dividend yields for H-share and A-share were 6.7% and 7.2%, respectively. 


Grew net interest Icome contmious!y

Net interest income in 2014 up by 12.3% YoY

NIM achieved steady growth

RMB (billion)
5.0% -
500.0
400.0 4.0% -
0,
3.85% 370%
300.0
3.0% - 2.70% 2.75% 2.74% ‘Z'jO%
200.0 /
2.0% -
100.0
00 1.0% . . . . .
2009 2010 208 A 20 2014 2009 2010 2011 2012 2013 2014
=#=Retums on Interest Bearing Assets
g =d=Cost Rate of Interest-Bearing Liabilities
=t==Net Interest Margin
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演示者
演示文稿备注
The Bank proactively responded to the challenges from interest rate liberalization, continued to improve pricing ability, optimized the structure of assets and liability, achieved a steady growth in Net Interest Margin, and maintained stable growth in interest income. 



N

Maintained stable growth imtRnetiee icome

Net fee and commission income grew by 4.1%

RMB (billion)
40
30.6
30

20
10
0
Bank card fees  Consultancy and  Settlement and Agency service Wealth Commission on Electronic banking
advisory fees clearing fees fees management custody and service fees

service fees fiduciary activities

m2014 2013
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演示者
演示文稿备注
The Bank optimized and adjusted its income structure, implemented new policies in service prices by regulators, reduced charge items, lowered the standard fee charges, lessened the burden on companies, and maintained stable growth in fee and commission income. 
The Bank improved income structure, with net fee and commission income recording a 11.5% year-on-year and growing to 20.4% out of business revenue. 


= 20

Controlled costs effectively.

Operational cost effectively controlled Cost-to-income ratio declined

RMB (billion)
180
156.6 161.0
38.9
43.0 35%
30.5
26.8 25%
90
20%
60 15%
10%
30
5%
0 0%
B Cost-to-Income Ratio
M staff Cost [ Premises and equipment expenses  Others

Note: After deductions of business taxes and surcharges and other business costs
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演示者
演示文稿备注
The Bank continued to strengthen cost management, and cost-to-income ratio stood at 28.92%, representing a decline of 0.73% compared to last year. 


Strengthened provision

Asset impairment loss up 43.3% YoY

RMB (billion)

80

61.9

2010 2011 2012 2013 2014

B Expenditure of Impairment of Assets

Provision to loans ratio remained high

4.0%

3.5%

3.0%

2.5%

2.0%

1.5%

1.0%

0.5%

0.0%

2.64% 2.69% 2.66% 2.66%
2.52% N 'L 4 A
‘ﬁ v
0.63%
0.45% 0.50% 0.51% 0.50%
2010 2011 2012 2013 2014
=¢==Dial the Credit Ratio == Credit Cost
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演示者
演示文稿备注
The Bank persisted in their prudent principle, evaluated the external impact of the macro-economy and regulatory policies, provided sufficient provision for loan loss reserves, rapidly increased the expenditure of asset impairment, recorded an increase in credit cost, and maintained the same level of provision-loan ratio compared to last year. 



Business development

Financial performance

Risk management

Outlook
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Controlled asset quality

Risk control measures

Credit risk controllable

RMB (billion)
300 1.5% € Strengthened unified risk management across
the Bank
251.6
250 . .
228.7 € Established long-term risk management and
1.2% control systems
€ Pushed forward credit structure adjustment
150 0.988 0.9% € Strengthened special inspection of high-risk
e fields
100 g53 € Moved forward with gateways for risk
0.6% management and control
50 . . . .
€ Reinforced the resolving of major risk
projects
0 0.3% . )
s o et o gl e € Strengthened the disposal of non-performing
Allowances for impairment losses on loans and advances to customers
Non—performing loZn ratio Ioans
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演示者
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 As the macro economic growth rate continued to slow and businesses encountered difficulties in 2014, the Bank recorded an increase in NPL ratio, ranked middle among its large bank peers, and was in line overall with industry trends. 
The Bank continued to strengthen special inspection of high-risk fields, moved forward with gateways for risk management and control, reinforced the resolving of major risk projects, strengthened the disposal of non-performing loans, and realised goals in asset quality control. 


Achieved significant progress inicreciStructire adjustment

Incremental loans in related sectors in 2014
RMB (billion)

400 3736

300
200
100 Local
Industries government
with excess ~ Wholesale  Manufacturin  financing
capacity and retail g sectors platforms
0
Residential  Infrastructure- Agriculture-  Small and Strategically ~ Property 5.0
mortgages  related loans  related micro emerging sector ' -13.9 -17.1 286
loans businesses  sectors '
-100

Note: Industries with excess capacity include steel, cement, electrolytic aluminum, plate glass, and shipping.
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 The Bank made significant improvements in credit structure.
 The Bank increased loans to key industries and emerging sectors. Among these, residential mortgages and loans to infrastructure, agriculture-related sectors and small and micro businesses sustained rapid growth.
 The Bank further reduced loans to industries with excess capacity, manufacturing sectors, wholesale and retail sectors, and government financing platforms.
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Stable asset guality of: property Iencing

Risk management measures

Controlled overall volume

Relatively stable asset quality in property lending

RMB (billion)

6.0 1. 5%

Q O

Optimized structures of regions,
clients and products

4.0 1. 0%

€ Strengthened market research and
monitoring

€ Adopted client-list management for
clients

€ Conducted closed-off fund
management

2.0 0. 5%

0. 0%

2012-12-31 2013-12-31 2014-12-31

i \NPL 4=NPL ratio
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演示者
演示文稿备注
 The Bank’s property lending increased RMB 19.679 billion at a growth rate of 3.9% in 2014. The Bank mainly serviced premium property clients and commercial residential projects with high credit ratings, sound profitability and good closed-off management. Asset quality of the Bank’s property lending remained relatively stable, and loan growth and NPL ratio were below the average level of those of corporate loans.


financing platforms

Do\ Strict risk control ofiloans to |ocallGoVERmEnt

“Double-reduction” of NPLs in loans to local .
: : Risk management measures
government financing platforms

RMB (Billion)

20 L0 € Controlled total volume, categorized

management, applied targeted treatment,
and resolved risks step-by-step

" € Ensure orderly progress in key projects in
progress
Lo o5 C Enabled the transition of platform clients

with adequate funding and strong
operations into regular corporate clients

0. 3% € Supported the entry of social capital and
provided a package of services

C Identified the source of debt funding of
2012-12-31 - ] oy, platforms with no capacity for transition

— NPL 4=NPL ratio
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演示文稿备注
 In 2014, the Bank stridently controlled the total loans to government financing platforms. Loan balance reduced by RMB 28.6 billion compared to the end of 2013, and full cash-flow coverage loans accounted for 95.6%. NPL and NPL ratio continued to decline.
 The Bank will pay close attention to the implementation progress of the Opinions of State Council on Strengthening the Administration of Local Government (Document No.43), carry out categorized management in a targeted manner, and further the structural adjustment of the Bank’s assets, liabilities and income.





= 20

Steady development off WIMP

Prudent and compliant development of WMP Risk control measures
RMB (Billion)

O € Established specialized asset management

organizations
1000.0
909.1 € Set strict entry standards for institutions

and products
800.0
718.8

€ Managed under bank-wide unified credit
600.0 granting

435.6 € stridently controlled the use of wealth

400.0 management funds

- 2570 € Complied with information disclosure
€ Conducted regular pressure test and
0.0 strengthened liquidity management
2013-12-31 2014-12-31
B Galance of principal-guaranieed products € Made provision for impairment losses of
Balance of non-principal-guaranteed products wealth management business
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演示者
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 As at the end of 2014, the balance of the Bank’s wealth management products was RMB 1146.7 billion.
 Non-standardized credit assets accounted for 34.1% of the total wealth management products in compliance of the regulatory cap at 35%.
 The Bank adopted prudent risk management policies for its wealth management products, making RMB 1949 million in special provision for impairment losses of wealth management business.
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Continued to enhance capital management

Outstanding CAR among peers

14.87%
15%

13.34%

10.75%10.75%

10%

5%

0% -
Common Tierl Capital Common Tier 1
Eq_uuty Tier1 ratio  adequacy Equity Tier 1 ratio
ratio ratio ratio ratio

31 December 2013 31 December 2014

CAR was calculated in accordance with the Measures for Capital
Management of Commercial Banks (Trial); CAR was calculated in
accordance with Advanced Measurement Approach since Q2 2014, parallel
period rules applicable.

Capital
adequacy

Enhanced capital management capabilities

€ Issued new capital instruments:
v" Tier-2 capital bonds

— Issued RMB 20 billion of bonds in domestic
market in August 2014

— Issued RMB 2 billion of bonds in Hong
Kong in November 2014

v' Preferred shares

— Plan for non-public issuance of no more than
RMB 60 billion of preferred shares in
domestic market

— Plan for non-public issuance of no more than
RMB 20 billion equivalent of preferred
shares in overseas market

€ Approved the implementation of Advanced
Measurement Approach

€ Carried out the application and implementation of
Advanced Approach to Internal Credit Risk Rating
and Advanced Measurement Approach to
Operational Risks

28


演示者
演示文稿备注
 The Bank became one of the first banks to have secured CBRC’s approval for the implementation of the Advanced Measurement Approach in China. Post-implementation, its level of capital adequacy improved.
 The Bank issued a total of RMB 22 billion of subordinated bonds in the domestic market and Hong Kong, and plans a non-public issuance of no more than RMB 80 billion of preferred shares in domestic and overseas markets.



Business development

Financial performance

Risk management
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60" Anniversary of the Founding of CCB

A history of honor and success

RS J&M:f.}ﬁ ﬁs\g}_ bz C Established in 1954, CCB performed China’s

1954 -2014 financial functions. The Bank was rooted in
60th Anniversary of China Construction Bank infrastructure and construction with specialized
and dedicated services

RMB (billion)
18,000 16,7401 € 1n 1979, CCB built to become a national
specialized bank, launching services including
construction loans and deposit savings in
succession

15,000

€ 1n 1994, CCB carried out market-oriented
reforms, and focused to develop banking

12,000

business
9,000
€ In 2003, CCB began restructuring, and started
6.000 to build a modern corporate system for
financial institutions
3,000 € Since 2012, CCB has been implementing the

strategic transformation goals towards growing
into a bank that is integrated, multi-functional,

2005 2006 2007 2008 2009 2010 2011 2012 2013 2014 and intensive in operations

® Total Asset
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 The year 2014 marked the 60th anniversary of the Bank.
 Over the past sixty years, the Bank has achieved tremendous milestones. From performing the fiscal functions of the country to becoming a specialized, commercial, modern share-holding bank, CCB has closely aligned itself with the construction of the country’s economy. With development as its backbone and reform as its driving force, the Bank has continued to increase its market competitiveness and enhanced its financial service capabilities. 


"N
Opportunities and challenges

Opportunities

€ The U.S. economy recorded robust performance, and increasingly strengthened its foundation for recovery
China’s economy still operates within a reasonable range
Significant national strategies and reforms are gradually implemented

The economy is evolving towards a stage where the mode of operations are more advanced, the division of
labor more complex, and the structure of economy more rational

C O Q Q

China is comprehensively deepening reforms, and reform dividends are expected to gradually release

Challenges

€ The Global economy continues a weak recovery in an unbalanced manner

€ The domestic economy has entered the “new normal”, where cyclical and structures interweave with mutual
impact

€ Competition among peers and across industries intensify

€ Growth of banking industry profits has slowed and asset quality is under pressure
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In 2015, the macroeconomic situation is expected to remain complex. China has entered the stage of the “new normal”, and it is expected that there will be change in the growth rate, the optimization of structure and the driving force. These will lead to a number of changes in trends. 
The banking industry is also expected to enter a “new normal” stage of a stable pace in growth, a return to rational development, and a sustained transformation of businesses.  


Counter measures

Commit to deepening reforms, and accelerate the pace of strategic transformation

€ In line with the requirements places on the Bank’s capabilities to serve the construction
of the national economy, to prevent financial risks, and to participate in international
competition

€ To accelerate transformation to become an integrated banking group with multifunctional
services, intensive operation, innovative banking, and smart banking

€ To promote major transformations seven areas, including macro assets and liabilities
management, wholesale banking, retail banking, e-banking business, integrated customer
assets management, branches and overseas business

€ To deepen reforms in structure and mechanisms, strengthen risk management, reinforce
multiple support and infrastructure such as in information technology and big data
application capabilities
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 The Bank devised the “China Construction Bank Transformation and Development Plan“ and proposed to accelerate the transformation of five areas; integrated banking group, multifunctional services, intensive operation, innovative banking and smart banking, with the goal of becoming the bank with the best capability to create value. 
 In the future, the Bank will map out in detail the transformation plan on multiple fronts and carry out its implementation.
 In 2015, the Bank will accelerate its business transformation, seize the business development opportunities presented by the four major national strategies - the "One Belt and One Road", the coordinated development of Beijing, Tianjin and Hebei, the Yangtze River economic belt, and the replication of the free trade zone pilot, and continue to increase its profitability.
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o Awards and recognitions

The Banker Forbes

C 2nd jn the € 2nd in the "Forbes
“Top 1000 World Banks” Global 2000"
(tier-one capital)

FINANCIAL s%a#:ﬁﬂa‘ff

TIMES

€ 29% in the “FT Global 500" € Best Mobile Bank

€ 31 in the "FT Emerging 500"
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FORTUNE

€ 38t in the
"Fortune Global
500"

€ 9t in the "Fortune
China 500"

THE ASIAN BANKER®
STRATEGIC BUSINESS INTELLIGENCE FOR THE FINANCIAL SERVICES COMMUNITY

CThe Best Large Retail Bank in
China for 2015

€ The Strongest Bank in China for
2014

€ China Country Awards 2014 —
Retail Banking
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 The Bank’s business development and operational results gained positive recognition from regulators and the market.


&A
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